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This chapter focuses on what has been learnt from the  on-line MirandaNet professional development model.  This extract shows what we learnt from our visits to schools in the Czech Republic.

MirandaNet is a mature community which has been growing since 1994.  At a recent workshop, a watershed in the growth of the community was marked when one of the long term members said, "MirandaNet  believes that one day ICT training sessions for teachers are a waste of time."  MirandaNet  had developed a group identity and voice. 

Over the years factors have emerged which contribute to good ICT professional development training: study of  management of change theory and practice, attention to professional and administrative practice, emphasis on multimedia presentation skills, senior management involvement in staff training and curriculum projects, a whole school approach to ICT teacher education, substantial budgets for whole staff resourcing and training, strategies to raise teachers' self esteem, industry education partnership, support in funding raising strategies, mentoring, working with international colleagues on common projects, sharing experience with peers, action research methodology, links with university researchers, opportunities for marketing ]ICT achievements and  the development of community links.  Particularly important to MirandaNet Fellows professional progress is the sense of empowerment and enablement and opportunities to mentor, share, publish and present ideas.

The greatest spur to  curriculum exchange projects has been a visit of 50 UK MirandaNet teachers to colleagues in the Czech Miranda which has worked in partnership since 1994.  The experience stimulated an on-line debate about UK teachers as professionals. 

"I will remember most the visits to the schools because it reclaimed by understanding of teaching as a profession. I didn't hear one teacher bemoaning their lot as state employees.

The teachers we met have an overwhelming vision of ICT as being a tool for change. They were not afraid of it - they welcomed it and experimented with it, saw its power.

Teachers seemed to see what they are doing as instrumental in moving their democracy forward; in changing the nature of their country through the attitudes and capabilities of young people. In doing so they recognise the importance of education to the person and the human spirit.

The irony is that they had so little compared to teachers in the UK. I will now find it very difficult to take the comments I often hear from British teachers, such as "Well, it's alright for you, we've only got ... what do you expect us to do with that?"    said Fellow, Ray Barker. 

Another Fellows commented "The links between university teachers and schools seemed so good in Czech Republic.  Teachers from the technical university came to work with young people and push them forward. There seemed to be a feeling that these young people could do anything. The young people at the Arabska spoke fluently in English to a group of 50 educationalists, explaining clearly and with enthusiasm the technical work they had been doing. It was way beyond me.  I felt humbled by them."

On-line projects have also mushroomed since the initial contact. Alistair Wells,  Netherhall School, Cambridge, describes the results of his visit, 

"As a result of my visit to the school which combines Art  and IT school my school have now  established an email exchange through art with Thomas School.  Our Year 9 pupils are creating stories and cartoon strips without words to fax and email to the Czech Republic - as planned in our Anglo-Czech workshop. My own Art department thought the idea was absolutely fabulous and have taken it on full scale. Watch this space."

Beare and Slaughter (1994) could be commenting on the fruitful Anglo- Czech connection when they talk with optimism about advanced technologies. 


"When a right relationship is established between people, 


culture and technology a new world of options emerges."

Whatever arrangements are made for provision and training the agents of change will be the teachers in society. Those who can manage their own learning as well as encouraging the independent learning of others.  Advanced technologies and connectivity appear to have great learning potential. Discovering new pedagogies and debating research findings on the Net can  include partners from the community who have not had an active part before. The potential for giving practising teachers, the individual of the profession, an active voice, is attractive. 
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