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Overview 

This evaluation has been produced by MirandaNet for TAG Learning. The aim of the evaluation was to gauge the views of teacher and pupil users of its MAPS software, and the ways in which it has impacted on their teaching, learning and work management. 

This research collected data from the MAPS user base provided by TAG Learning to investigate the perceptions of teachers and students of the impact of MAPS on learning, teaching and workflow.  

Data was collected through email contact, online questionnaires and telephone interviews.

Terms of Reference

This report uses evidence collected from the data to determine the perceptions of the two key bodies of stakeholders: teachers and students.

Key benefits for both of these groups from the use of MAPS are analysed in terms of teaching, learning, workflow, and home-school links.

Of particular interests are the ways in which teachers maximise the impact of MAPS, whether through CPD, resources, ways in which they share any newly developed ‘best practice’, the impact of training versus non-training and transition across Key Stages.

The evaluation includes a number of comments from teachers, and extensive comments from pupils, on the impact of the MAPS on teaching, and for pupils on how it has changed their lessons.

The contribution of MAPS to the Personalised Learning agenda is briefly examined.

Executive summary

During June and July 2007 a number of schools across England were surveyed to investigate the ways in which they use TAG MAPS software, and the ways in which it has impacted on their teaching, learning and work management.

Key Stage Coverage

All Key Stages were represented in participant schools: the majority, however, were Key Stages 3 & 4. 

Curriculum subjects for which MAPS is used

All the schools used MAPS for ICT. One school in the sample used MAPS for English at Key Stage 1: another school used it for Geography and Music at Key Stage 3. Other schools were working to extend the use of MAPS into other curriculum areas. Feedback from pupils suggested that they used it to store work in a number of subjects, whether or not their teachers used it.

MAPS effectiveness: Teacher ratings.

Teachers were asked to rate the effectiveness of MAPS for a range of tasks: managing assignments, sharing resources with colleagues, tracking pupil progress, whole-school moderation and communicating with pupils. 70% of teachers rated it as being invaluable or valuable for managing assignments; 80% as invaluable or valuable for tracking pupil progress; 60% as valuable for communicating with pupils.

Range of tasks for which MAPS is used

The majority of teachers (80%) use the program for reviewing, commenting on and evaluating pupil work

ICT and KS3 Strategy tasks

Teachers were asked about the contribution of the ICT and Key Stage 3 Strategy tasks included in MAPS. 70% of the teachers rated these as having an impact on their teaching and pupil learning. Three out of ten teachers rates the resources as valuable.

Ease of use

70% of teachers said that it took less than half a day to become familiar with and use MAPS: not only that, 70% were able to use it without any training. They found the program intuitive. However, the manual, online tutorials, training, support from TAG and the online help topics all contributed to an understanding of the system.

Impact on teaching

TAG MAPS contributes to their management of the ICT curriculum and is rated as valuable or invaluable. Most useful was the ability to allocate tasks to individuals and integrate resources within the work.

Maps has improved submission rates for work with a significant number of students and eliminated ‘lost’ work.

The overall impact has been in terms of raised standards: students have a snapshot of where they are, and their parents can review progress.

It has changed our entire structure and method of teaching ICT. This has had a knock on effect, where KS3 results have increased significantly, to GCSE where results have almost doubled in the years we have been using MAPS.

Implementing MAPS

As far as MAPS goes I cannot praise the facility or the support staff too highly. Whenever we've asked for help the response has been almost immediate.  When we've suggested a facility we would like added it's been done.  I think it should be a compulsory purchase for all schools, particularly with DIDA and e-portfolios.

Impact on learning: pupil perspectives

Extent of use

The majority of pupils used MAPS once a week as part of their ICT lesson: a minority use it more frequently for other subjects. 

36% of pupils use MAPS to send messages to their teachers about their work.

69% of teachers use MAPS to send messages to pupils about their work.


35% of pupils use MAPS at home.

40% assess their own work when they upload it?.

53% do online quizzes or tests.

Impact on learning

A significant number of pupils consider that MAPS helps them to do work that was described as Hard, or Difficult. Others say that it helped them to do work that was challenging or complicated. 

Many pupils say that MAPS helps them to hand in their work on time, and that it helps them to move it from home to school; work I need to send to school. 

Pupils say that with the program there was no forgetting important pieces of paper. One student wrote that MAPS helped him to do work that was cool.

Pupils say that using MAPS makes them more organised: they feel more in charge of their own work. They have the ability to improve their own work, and engage in personal dialogue with their teachers.

“It has made me take more time in my work because it is more fun.

Changing approaches to work

Pupils enjoy using MAPS: they regard it as ‘fun and easy’. There is a strong sense of personal involvement in using the program because of the element of personalisation it affords them. The work itself is personalised, and teacher comments on their work increase the sense of pupil involvement.

There is a strong desire to use MAPS across the curriculum in what many pupils regard as a virtual learning environment.

“I think that MAPS is really good and I think we should be able to use it more through out school.
Data analysis

Between June 15 and July 15 some 60 individuals whose schools were subscribers to MAPS were invited to provide feedback on their uses of the program. Online questionnaires for both teachers and colleagues were hosted on the MirandaNet website. There were fourteen respondents: ten teachers completed the online questionnaire: four teachers provided feedback by telephone or email: all were ICT teachers or co-ordinators. Of non-respondents, 31 were from Sheffield Local Authority and 8 from Worcestershire. There would appear to be issues with schools’ uptake of learning platforms in each authority.

In real terms, therefore, the response rate was 14 teachers from 20 schools: 70%

Meaningful responses were received from 298 pupils in Years 7, 8 & 9 in various schools.

School background

Virtual Learning Environment or Learning Platform

More than half of the schools had, and used, a learning platform in addition to MAPS. 40% of the schools used MAPS as their learning platform. There was no uniformity of provision: Microsoft Learning Gateway, Worcestershire Virtual Workspace, My Internet, Kaleidos, Assimilate and Moodle were all used by schools.

The most commonly used learning platform in the schools surveyed, therefore, was MAPS.

Key Stages in which MAPS is used

All Key Stages were represented in participant schools: the majority, however, were Key Stages 3 & 4. 

	KS1
	KS2
	KS3
	KS4
	Post-16

	1
	2
	8
	6
	2


Curriculum subjects for which MAPS is used

All the schools used MAPS for ICT. One school also used MAPS for English at Key Stage 1: another school used it for Geography and Music at Key Stage 3. In a range of schools, however, there were attempts to involve curriculum areas other than ICT in the use of MAPS. Feedback from pupils suggested that they used it to store work in a number of subjects, whether or not their teachers used it.

Implementing the program: MAPS and ICT

How effective is MAPS? Teacher perceptions.

Teachers were asked to rate the effectiveness of MAPS on a five-point Lickert-type scale for a range of tasks: managing assignments, sharing resources with colleagues, tracking pupil progress, whole-school moderation and communicating with pupils. For all of these tasks MAPS had made an impact; in many cases a significant impact. 70% of teachers rated it as being invaluable or valuable for managing assignments; 80% as invaluable or valuable for tracking pupil progress; 60% as valuable for communicating with pupils.

	
	 Invaluable
	Valuable
	Of some impact
	Of little impact
	Of no impact

	For managing assignments
	30%
	40%
	20%
	10%
	0

	Sharing resources with colleagues
	20%
	30%
	30%
	2%
	0

	Tracking pupil progress
	20%
	60%
	20%
	0
	0

	Whole-school moderation
	10%
	10%
	30%
	20%
	30%

	Communicating with pupils
	0
	60%
	20%
	20%
	0


Range of tasks for which MAPS is used

The majority of teachers (80%) use the program for reviewing, commenting on and evaluating pupil work

	I use MAPS for:

	Creating curriculum links
	Uploading images
	Storing reference documents
	Distributing work templates
	Managing website links
	Planning
	Reviewing, commenting on and evaluating work
	Other

	30%
	40%
	50%
	50%
	10%
	50%
	80%
	Setting & assessment


ICT and KS3 Strategy tasks

70% of teachers rated these as ‘valuable or of some impact.

	The ICT and KS3 Strategy tasks are:
	 Invaluable
	Valuable
	Of some impact
	Of little impact
	Of no impact

	
	0
	30%
	40%
	30%
	0


No teachers reported use of the discussion forums, although some pupils used them.


I use the discussion forums for 



because


	How long did it take to learn how to use MAPS?
	 An hour or less
	Less than half a day
	About a day
	More than a day
	I still haven’t learned to use it properly.

	
	30%
	40%
	20%
	10%
	0


70% of teachers said that it took less than half a day to become familiar with and use MAPS. 70% were able to use it without any training.

	How did you learn how to use and apply MAPS?:

	It’s an intuitive system that tells you how to use it
	I worked it out myself
	Colleagues and I set up a working group
	We had a demonstration in a CPD session
	It’s part of the whole-school CPD programme

	20%
	50%
	0
	30%
	0


A significant number of teachers were able to implement and use the software quickly – in less than half a day – and were self-taught. They found the program intuitive. However, the manual, online tutorials, training, support from TAG and the online help topics all contributed to an understanding of the system.

	Which of the following resources did you use to assist your understanding of MAPS?

	Training
	Manual
	Online tutorials
	TAG Support
	Online help topics

	50%
	50%
	50%
	30%
	20%


Almost all of the users found that it contributed to their management of the ICT curriculum, Eighty percent  said that it was valuable or invaluable. The two facilities that were rated as most useful were allocating tasks to individuals (80%) and integrating resources (20%). Data output to (and input from) SIMS proved the most problematic for a number of schools. It would seem to be that control of SIMS lies outside the responsibility of the department that implements MAPS, and that data interchange is less than seamless.

	Now that I am using it I find it
	 Invaluable
	Valuable
	Of some impact
	Of little impact
	Of no impact

	
	40%
	40%
	10%
	10%
	0


	The tool I find most useful is
	Automated marking
	Quiz tools
	Allocating tasks to individuals
	Integrating resources
	Data output to SIMS

	
	0
	0
	80%
	20%
	


Overall impact

The major benefit has been the reduction in pieces of paper.  Nothing gets lost and everything is accessible in school and at home.  Pupils now get more or less instant feedback on their work via the comments in MAPS.

Mark Harrison, Sinfin Community School, Derby

Maps has improved submission rates for work with a significant number of students and eliminated ‘lost’ work.  Students are more at home with electronic submission than with hard copy and expect support to be available on line 24/7.

George Rouse, King Edward IV Camp Hill Boys School, Birmingham

The overall impact has been in terms of raised standards: students have a snapshot of where they are, and their parents can review progress. MAPS helps with setting.

I feel that MAPS has dramatically reduced the amount of paper work that we have to keep and made lesson planning a lot easier. We are able to recycle materials and improve them every year. The students enjoy using MAPS and find it convenient to be able to access to their work at home. 

Chris Love, Grammar School for Girls, Wilmington

Most use is made of the uploading feature. The time taken to upload resources is minimal, but marking work ‘on screen’ has proved unpopular with the staff, so little has been done to develop our use of MAPS.

It is popular with staff and students. As a result it provides a way of ensuring improved consistency in formative and summative assessment tasks.

As far as MAPS goes I cannot praise the facility or the support staff too highly. Whenever we've asked for help the response has been almost immediate.  When we've suggested a facility we would like added it's been done.  I think it should be a compulsory purchase for all schools, particularly with Dida and e-portfolios.

It has changed our entire structure and method of teaching ICT. This has had a knock on effect, where KS3 results have increased significantly, to GCSE where results have almost doubled in the years we have been using MAPS.

Adam King, Newlands Girls School

I am able to consolidate, amend and review allocated tasks. Pupils are able to see progression through topics.

MAPS is a good motivator for pupils because it’s their personal learning space, and KS1 children have said they feel ‘grown up’ sending their work to the Internet.

Feedback from telephone interviews

Although the school uses Kaleidos and a portal, MAPS is currently being used as the school learning platform because it is robust and stable. When it has been proved that Kaleidos (and the portal) are stable the school plan is then for pupil work to be transferred to the RM product. It is anticipated that skills developed by pupils and staff can be transferred to the new system. A perceived limitation of MAPS is in the way in which pupils try to re-submit work. The teacher feels that it is important to have a series of drafts available for formative assessment. (GSGW)
One training day was used to introduce all of the school staff to MAPS, and it is used as a learning platform in conjunction with My Internet. This school commented on the need for pupils to be able to store various drafts of work, together with the ability to delete a whole set of assessments through the management system of the task that had been set proved inappropriate. This school thought that the product was extremely good value for money. (KE IV CH)

One user commented on the excellent support and service from the company, and could not praise them enough. Integration with data from SIMS had proved problematic, however. (OL&SB)
A school in Derby had suffered a serious fire the previous year, when the school had been burned down. It was now in temporary accommodation, and the teacher responsible for ICT said that MAPS had been a lifeline and meant that what was a crisis had not become a disaster. The program was very stable, and the company provided good support. The messaging system had proved very effective, especially with feedback from pupils. (SCS)

All of the schools that responded ran post-school sessions for those pupils without ICT or broadband access at home. All of the teachers commented on the program’s value for money.

Feedback from a former user

The school’s Internet access goes through a caching service provided by NTL (Hertfordshire Grid).

Because most of MAPS web pages are dynamic the caching system could not provide them fast enough.  When lots of students (i.e. a whole class) request a dynamic page the system becomes unusable and this has a big impact on the internet connection speed across the school.  This was even evident when a TAG representative came to visit the school and look at the problem.

MAPS does not work with the SIMS database directly.  New students often took a while to add to the system.

Many of the SIMS codes were not understood by MAPS, which meant that from September only a few subjects worked.  Making the system fully integrated by all subjects was difficult.

This was an expensive mistake for one year because the system could not be used by members of staff across the school.

We were very annoyed that MAPS wanted to charge the school £500 for providing data which belongs to us at the end of the contract.  The school paid £3000 for a service that was barely usable in the first place.

It would be a very good bit of kit, if it worked effectively for us.
Mr J A Dent Head of Information Technology Nicholas Breakspear School, Colney Heath Lane, St.Albans, Herts, AL4 OTT Tel: 01727 860079 / Fax: 01727 848912 www.nicholasbreakspearschool.co.uk
Email: dentj@nicholasbreakspear.herts.sch.uk
Pupil Feedback

Background information
Year Group:
Year 7 = 86;
Year 8 = 121;
Year 9 = 82
Year 10 = 2

	How many times a week do you use MAPS at school?

	Never
	Once a week
	Up to three days a week
	Every day
	Every lesson

	10%
	67%
	9%
	1%
	13%


The majority of pupils used MAPS once a week as part of their ICT lesson. The 13% who cited use in every lesson were probably referring to every lesson in ICT, given the low frequency of use in other curriculum areas cited by pupils and feedback from teachers. This can be seen below: all of the respondents were from the same school

Frequency of use

For which subjects do you use MAPS?

Do you use MAPS to send messages to your teachers about your work?



Y = 36% (100)

N = 64% (177)

Do your teachers use MAPS to send messages to you about your work?



Y = 69% (191)

N = 31% (87)

Do you use MAPS when you are at home?






Y = 35% (96)

N = 65% (181)

Do you ever assess your own work when you upload it?





Y = 40% (112)

N = 60% (165)

Do you ever do online quizzes or tests?







Y = 53% (145)

N = 47% (128)

	How many times a week do you use the discussion forum?

	Every lesson
	Every day
	Up to three days a week
	Once a week
	Never

	3
	1
	0
	8% (22)
	91% (251)


	Using MAPS improves my work.

	I strongly agree
	I agree
	Neutral
	I disagree
	I strongly disagree

	4% (11)
	30% (83)
	43% (119)
	13% (35)
	11% (30)


MAPS helps me do work that is …

There were100 responses to this question – 34% of all respondents. Pupils cited a number of factors in helping them do work, although within that total many pupils responded literally. MAPS helps me do work that is computer based (27 respondents, 27%). A significant number of pupils, however, (22%) saw the use of MAPS has helping them to do work that was described as Hard, or Difficult.

Many of the responses identified the ways in which pupils felt an affinity with MAPS, and thought that it helped them to do work that was challenging or complicated. A number of pupils felt that the program enabled them to hand in my work on time, and that it helps me to move it from home to school; work I need to send to school. The practicality of MAPS was stressed by pupils; I lose my sheets easily so maps keeps track, and that with the program there was no forgetting important pieces of paper. It makes it easier to do work was another theme: you just type your work and don’t write it. One student wrote that MAPS helped him to do work that was cool.

	Since I started using MAPS my work has improved

	A lot
	Quite a lot
	Some
	Not much
	Not at all

	6% (15)
	13% (36)
	37% (100)
	26% (71)
	18% (49)


	Using MAPS makes my work more fun. 

	I strongly agree
	I agree
	Neutral
	I disagree
	I strongly disagree

	5% (13)
	25% (67)
	44% (120)
	12% (32)
	15% (41)


How has using MAPS changed the way you work?

236 pupils responded to this prompt – 79% of the total. A number of them referred to the way in which use of the program had improved their organisation (6%). “Because i am more organised with handing in work because it alerts me if my work has not been completed or if it is overdue.” Here the program is seen working as a prompt, reminding the pupil to submit work. “I can hand in ICT work without having to print it out and I would like to be able to do so in other subjects. I have been told off for my printer not working too much.” This pupil sees the possibility of the system, in that work can be submitted electronically to all of his teachers, relieving him of the responsibility of having to print it out and hand it in to the teacher in the lesson.

Pupils also appreciate the individual, personal and discreet feedback MAPS makes possible.

“I can review my work and look at what the teacher thinks of it online instead if having a full explanation in person, I can also write comments about what I think of the teachers comments.” “I think that MAPS has affected my work by making e-mailing my teacher about work and the teacher can also tell you about your work and explain to you about any improvements, in a way which other pupils cannot see your own levels etc.“ 

“It makes me more responsible for my own work.”

One thread that ran through responses was that of enjoyment: a number of pupils enjoyed using the program, both at school and at home. They felt that their work was enhanced “by making it more fun’, “good”. One pupil reflected on the way in which her work had been changed by MAPS, saying “I don’t think it has that much, but maybe a little bit because it makes it more fun as you can make your own profile”. “I feel I enjoy lessons more than i used to.” replied another pupil, whilst another said “The work is made more fun on MAPS.”
Another theme that emerged was the way in which attitudes to work had been changed by use of the program. “It has changed the way i work because you don't have to print everything off that you do in the lesson and homework you can just upload it which saves ink and paper.” This reflects an earlier comment: many of the pupils commented that the use of MAPS saved paper and printer ink. 

“It has made me take more time in my work because it is more fun” said one pupil.  “It helps you do you work because it is more efficient’ commented another. “You cannot lose your homework and also it saves paper. It helps when revising, because everything is in the same place.” “it is life changing” said one pupil, although to what extent was hard to elicit. The most significant comment, however, came from a young man in Year 9.

“Normally when i do homework i really can't be arsed to do it, but MAPS gave me the inspiration to type up- and/or produce a lot of my work digitally, which takes the boredom and long-haul effect out of it.”

	How did you learn how to use MAPS?:

	The system tells you how to use it
	I worked it out myself
	My friends and I worked together
	We had a demonstration in an ICT lesson
	We had lessons on how to use it

	5% (13)
	12% (34)
	6% (16)
	51% (142)
	26% (74)


	I like using MAPS.

	I strongly agree
	I agree
	Neutral
	I disagree
	I strongly disagree

	8% (23)
	33% (90)
	40% (109)
	7% (20)
	11% (31)


The best thing about MAPS is …

232 pupils responded to this prompt, 78% of the total. Most pupils liked the way in which the program enabled them to link school and home, submit work and removes the worry about taking work to school to hand in.

“The thing that I like best about MAPS is that it is easy to hand things in and once you've done the work you don't have to worry about remembering it in the morning because you've already done it on your computer. Also I like the fact that you log in to MAPS at home and hand in the work at home so you don't have to do it at school.”

Other pupils reflected on the aide-memoire function of the program:

“That it lets you know if your work has not been done. And you can personalise your page so you can make it look how you want!” “It tells how you how long you have to finish off homework, what work needs to be done and what subjects you've already covered.” 

As one student commented:

“Every aspect of MAPS is virtual. It is much harder to lose work, and I can send and receive messages to and from my teachers.”

“i know how well I’m doing because of the comments and I don’t lose as much work. I can do it anywhere really and don't forget it”

Pupils commented on the ability to improve their work, and to engage in dialogue with their teachers. For other pupils, being able to personalise their work and their working environment were important. “Having your own picture own your own menu and fun” was one comment; “How you can make your MAPS page your own and personalise it and write your own info and you can also put up your own border and picture as well” was another.

For one pupil, “Designing my own blog and quizzes” was important; for another, “My teacher and I can communicate easier. “ One pupil was not able to decide, and simply wrote

EVERYTHING :)

Is there anything else you would like to say about MAPS?

There were 99 responses from pupils, many of which contained a number of points. Of these, 16% of the comments were positive, 9% critical and 9% negative.

	Positive comments
	Critical comments
	Negative comments
	No response

	16%
	9%
	9%
	66%


N=297

Negative comments reflected dissatisfaction with the way in which the program provided the teacher with immediate information about pupils handing in work – or not. Conventional excuses, such as leaving work at home, lack of paper or ink for the printer, or not knowing when work was due, were no longer tenable. MAPS rendered them all invalid.

“It is horrible because now i am always getting told off for things I have not done.”

Many of the pupils reported their enjoyment in using the program and the ways in which it supported them: indeed, many thought that it should be used across all of their subjects. “I think that MAPs is really good and I think we should be able to use it more through out school.” “i think it would be good to use in different subjects I would like to carry on using MAPS in ICT because it helps me remember to hand in my homework.” “I would like to say that i think it is a very good system and I hope that it stays on, but i would like to see more subjects using it.” “I would like to use it more often. Because it is fun and easy to work.” Some pupils said “I would like to use MAPS in other lessons. it has got projects which I love doing.” “It is a brilliant idea and program. It is a great system to work with! It is easy to access it off the school Internet and you can style it to suit how you want your first main page.”
“It is the BEST!!!! it saves paper, i no longer have to print off my work i just have to upload and hand in.”

Many of the critical comments related to what pupils thought ought to be possible, and changes they would like to see implemented.

“I think maybe an online previewer such as of images and text documents would be really good!”

Another pupil thought that 

“… the file size of the upload photo space should be larger because then pupils and students can upload a photo of themselves and make the page a bit more personal, by having the choice to put a picture of themselves in the picture box.”

Other pupils thought that the ability to edit and re-submit work would be useful.

“I do not like the way that once you have handed in your work it takes it off your file therefore you cannot get it back. i also do not like the way that you only get one chance to hand something in, so if you make a mistake then you cannot mend it!”

“i don’t like the fact that we cant remove our work if we have handed it in and it is wrong I think that we should be able to remove some pieces but the teacher can see them.”

For some pupils the ability to show the teacher the development of work was important; for others, the need to simply display the final product. In neither case, however, do the pupils appear to be aware of what they should be able to do if they use the program properly: there is confusion between the terms ‘Upload’ and ‘Submit’. 

“It is annoying that you can't remove work that is wrong when you put it on there.”

“It's quite annoying when you upload something that is wrong and you cannot delete it and start again.”

One pupil has a future with Ofsted:

“I find that the teachers are lacking in knowledge on the system and i think that the Maps Corporation should provide courses teaching the teachers how to use maps as the teachers at my school are unable to help me and my fellow pupils with my queries in my homework.”

Conclusion

User perceptions: Teachers

No Head Teachers responded to the surveys. Contacts with schools were referred to the Head of ICT. In almost every case the feedback from teachers came from the Head of ICT, who had initially been responsible to ordering and implementing MAPS in the school. These individuals were seen as having ownership of both the program and the process by pupils and other teachers.

All Key Stages were represented in participant schools: the majority, however, were Key Stages 3 & 4. All the schools used MAPS for ICT. One school in the sample used MAPS for English at Key Stage 1: another school used it for Geography and Music at Key Stage 3. Other schools were working to extend the use of MAPS into other curriculum areas. Feedback from pupils suggested that they used it to store work in a number of subjects, whether or not their teachers used it.

Teachers used MAPS for a range of tasks: managing assignments, sharing resources with colleagues, tracking pupil progress, whole-school moderation and communicating with pupils. 70% of teachers rated it as being invaluable or valuable for managing assignments; 80% as invaluable or valuable for tracking pupil progress; 60% as valuable for communicating with pupils.

Most teachers use MAPS for reviewing, commenting on and evaluating pupil work. It extends the range and scope of the classroom and enables teachers to support individual pupils and extend their attainment. They integrate the ICT and Key Stage 3 Strategy tasks included in MAPS with the tasks and resources they provide for their pupils. 

Ease of use

70% of teachers said that it took less than half a day to become familiar with and use MAPS: not only that, 70% were able to use it without any training. They found the program intuitive. However, the manual, online tutorials, training, support from TAG and the online help topics all contributed to an understanding of the system.

Impact on teaching

TAG MAPS contributes to their management of the ICT curriculum and is rated as valuable or invaluable. Most useful was the ability to allocate tasks to individuals and integrate resources within the work.

Teachers report that MAPS has improved submission rates for work with a significant number of students, and eliminated ‘lost’ work.

The overall impact has been in terms of raised standards: students have a snapshot of where they are, and their parents can review progress.

Teachers report that it has changed the entire structure and method of teaching ICT, with a knock on effect on results. KS3 results have increased improved, as have GCSE results. 

Implementing MAPS

One school commented that they could not praise the facility or the support staff too highly. When they have asked for help the response has been almost immediate.  When they have suggested a facility they would like added it' has been done.  The school commented that they thought MAPS should be a compulsory purchase for all schools, particularly with DIDA and e-portfolios.

Key benefits from the use of MAPS

Teaching

All the schools used MAPS for ICT. One school in the sample used MAPS for English at Key Stage 1: another school used it for Geography and Music at Key Stage 3. Other schools were working to extend the use of MAPS into other curriculum areas. Feedback from pupils suggested that they used it to store work in a number of subjects, whether or not their teachers used it.

TAG MAPS contributes to their management of the ICT curriculum and is rated as valuable or invaluable. Most useful was the ability to allocate tasks to individuals and integrate resources within the work.

Workflow

The majority of teachers (80%) use the program for reviewing, commenting on and evaluating pupil work. They see this as the main function of the program, and regard it as an invaluable tool when the majority of them only see their classes for one day a week. MAPS makes it possible for them to manage their classes, track pupil progress and improve attainment in a way that supports each individual

Teachers were asked to rate the effectiveness of MAPS for a range of tasks: managing assignments, sharing resources with colleagues, tracking pupil progress, whole-school moderation and communicating with pupils. 70% of teachers rated it as being invaluable or valuable for managing assignments; 80% as invaluable or valuable for tracking pupil progress; 60% as valuable for communicating with pupils.

Home-school links

The major benefit has been the ability for pupils to review their work from home and assess their progress. The focus on improvement is linked to raised standards, and parents can see their children’s progress. However, the pupils who most benefit from (and use) the home-school links are those with broadband Internet access at home. Pupils with dial-up connections are least likely to use it; those without, not at all. 

Schools recognise that this is an important consideration, and arrange access outside normal curriculum time for pupils to use MAPS for ICT work. Access to ICT facilities is provided before and after school, and at break and lunchtime. That does not necessarily guarantee that those without high-speed access at home will use school facilities, but it does redress some of the issues of equity.

Maximising the impact of MAPS

Impact of training versus non-training

Within the sample of respondents there was no significant data on this theme. Since the majority of teachers who responded were those who had recommended the program, overseen its installation and implementation within the curriculum and trained their departmental colleagues there was a considerable amount of ownership in the process. All of those who contacted felt that they had a personal relationship with company representatives when they had experienced problems – which were swiftly resolved.

Transition across Key Stages

The potential of MAPS is that is should manage the transition from one Key Stage to another with ease. The ICT Coordinators in secondary schools saw the potential of this for KS2-3 transition, but all of those who responded had not yet implemented a scheme. The implication was that primary schools had not yet considered implementing MAPS. 

The reality, however, is that strategic leadership from senior management is required to make this a reality. Groups of schools need to work together to implement the technology. One additional factor may well be financial: a pricing package for a number of schools to share the program may encourage closer integration and easier transition across the Key Stages.

MAPS and Personalised Learning

A significant number of pupils regarded MAPS as ‘their’ environment, and felt that it was a personalised virtual learning environment. Apart from the ability to customise their personal page, the range of quizzes and tasks enabled them to develop skills and concepts, whilst individual feedback from their teachers provided them with the scaffolding to improve. The teachers surveyed regarded it as a powerful tool with those affordances, without actually using the term ‘personalised learning’. However, MAPS should certainly be developed as a cost-effective way for teachers to implement the personalised learning agenda.

Appendix One:

TAG MAPS Questionnaires

Teacher Questionnaire

Personal details 

Name:



School:

Position 

Email address:

May we have permission to quote your answers? The replies will be anonymous.

Key Stage(s) in which MAPS is used: (you can select more than one option).

KS1
KS2
KS3
KS4
Post-16

Curriculum subjects for which MAPS is used

How effective do you find MAPS:


	
	 Invaluable
	Valuable
	Of some impact
	Of little impact
	Of no impact

	For managing assignments
	
	
	
	
	

	Sharing resources with colleagues
	
	
	
	
	

	Tracking pupil progress
	
	
	
	
	

	Whole-school moderation
	
	
	
	
	

	Communicating with pupils
	
	
	
	
	


	I use MAPS for:

	Creating curriculum links
	Uploading images
	Storing reference documents
	Distributing work templates
	Managing website links
	Planning
	Reviewing, commenting on and evaluating work
	Other

	
	
	
	
	
	
	
	


	The ICT and KS3 Strategy tasks are:
	 Invaluable
	Valuable
	Of some impact
	Of little impact
	Of no impact

	
	
	
	
	
	



I use the discussion forums for 



because


	How long did it take to learn how to use MAPS?
	 An hour or less
	Less than half a day
	About a day
	More than a day
	I still haven’t learned to use it properly.

	
	
	
	
	
	


	How did you learn how to use and apply MAPS?:

	It’s an intuitive system that tells you how to use it
	I worked it out myself
	Colleagues and I set up a working group
	We had a demonstration in a CPD session
	It’s part of the whole-school CPD programme

	
	
	
	
	


	Which of the following resources did you use to assist your understanding of MAPS?

	Training
	Manual
	Online tutorials
	TAG Support
	Online help topics

	
	
	
	
	


	Now that I am using it I find it
	 Invaluable
	Valuable
	Of some impact
	Of little impact
	Of no impact

	
	
	
	
	
	


	The tool I find most useful is
	Automated marking
	Quiz tools
	Allocating tasks to individuals
	Integrating resources
	Data output to SIMS

	
	
	
	
	
	


Please use this opportunity to say what impact you feel MAPS has had on your teaching and your pupils’ learning.


We would like to thank you for the help that you have given in completing this questionnaire.

Pupil Questionnaire

Background information
Name of School:





Year Group:



	How many times a week do you use MAPS at school?

	Never
	Once a week
	Up to three days a week
	Every day
	Every lesson

	
	
	
	
	


For which subjects do you use MAPS?

Do you use MAPS to send messages to your teachers about your work?

Y/N

Do your teachers use MAPS to send messages to you about your work?

Y/N

Do you use MAPS when you are at home?




Y/N

Do you ever assess your own work when you upload it?



Y?N

Do you ever do online quizzes or tests?





Y/N

	I use a discussion forum

	Every lesson
	Every day
	Up to three days a week
	Once a week
	Never

	
	
	
	
	


	Using MAPS improves my work.

	I strongly agree
	I agree
	Neutral
	I disagree
	I strongly disagree

	
	
	
	
	


MAPS helps me do work that is …

	Since I started using MAPS my work has improved

	A lot
	Quite a lot
	Some
	Not much
	Not at all

	
	
	
	
	


	Using MAPS makes my work more fun. 

	I strongly agree
	I agree
	Neutral
	I disagree
	I strongly disagree

	
	
	
	
	


How has using MAPS changed the way you work?

	How did you learn how to use MAPS?:

	The system tells you how to use it
	I worked it out myself
	My friends and I worked together
	We had a demonstration in an ICT lesson
	We had lessons on how to use it

	
	
	
	
	


	I like using MAPS.

	I strongly agree
	I agree
	Neutral
	I disagree
	I strongly disagree

	
	
	
	
	


The best thing about MAPS is …

Is there anything else you would like to say about MAPS?

Thank you very much for answering these questions

Appendix Two: emails to schools

June 11

Dear Colleague,

We understand that your school has purchased MAPS software from TAG Learning and is using it within the curriculum.

MirandaNet is about to undertake an evaluation of MAPS for TAG, who would like to find out how all of its users integrate MAPS into teaching and learning, how it supports schools and learners, and how young people can use it at home.   Any other information would also be extremely useful.

We would be most interested in your feedback - and that of your pupils.   To make this as simple as possible we've set up an online questionnaire at:

http://www.mirandanet.ac.uk/profdev/tagmaps_teacher.htm for teachers, and:

http://www.mirandanet.ac.uk/profdev/tagmaps_pupil.htm for pupils.

If you would like to collaborate further we would be delighted to hear from you.

My contact details are below, but you can also contact me at:

john.cuthell@mirandanet.ac.uk
MirandaNet:

http://www.mirandanet.ac.uk
Many thanks,

John

June 19

Dear Colleague,

We understand that your school has purchased MAPS software from TAG Learning and is using it within the curriculum.

MirandaNet is about to undertake an evaluation of MAPS for TAG, to find out how all of its users integrate MAPS into teaching and learning, how it supports schools and learners, and how young people can use it at home.   Any other information would also be extremely useful.

We would be most interested in your feedback - and that of your pupils.   To make this as simple as possible we've set up an online questionnaire at:

http://www.mirandanet.ac.uk/tagmaps.htm
There are two questionnaires; one for teachers, and one for pupils.

If you would like to collaborate further we would be delighted to hear from you.

Should you need them, my contact details are below:

john.cuthell@mirandanet.ac.uk
Dr. J. P. Cuthell

232A High Street 

Boston Spa 

Wetherby 

West Yorkshire

LS23 6AD

+44 (0)1937 541015

0787 981 2004 

The MirandaNet Fellowship http://www.mirandanet.ac.uk is an e-community of practice for international ICT policy makers, teachers, teacher educators, researchers and commercial developers who are passionate about digital technology in teaching and learning and about using technologies to promote cultural understanding and democratic participation. 

June 21

Dear Colleague,

Some schools would like to use pupil feedback from the questionnaire as part of their departmental review.

If you would like to receive input from your pupils please let me know - and let me know the dates when classes have given their feedback - and I shall return it to you, broken down by year group.

A reminder of the URL:

http://www.mirandanet.ac.uk/tagmaps.htmT

If you would like to collaborate further please let me know.   The sooner, the better, if you need information before the end of term.

My contact details are below:

john.cuthell@mirandanet.ac.uk
Dr. J. P. Cuthell

232A High Street 

Boston Spa 

Wetherby 

West Yorkshire

LS23 6AD

+44 (0)1937 541015

0787 981 2004 

The MirandaNet Fellowship http://www.mirandanet.ac.uk is an e-community of practice for international ICT policy makers, teachers, teacher educators, researchers and commercial developers who are passionate about digital technology in teaching and learning and about using technologies to promote cultural understanding and democratic participation. 

July 2

Dear Colleagues,

I should like to thank those schools that have responded to the TAG MAPS Evaluation. We shall send pupil feedback from the questionnaire to those schools that have requested it for their departmental review.

A reminder of the URL for those who have yet to complete the questionnaire:

http://www.mirandanet.ac.uk/tagmaps.htm
We are particularly interested in feedback from all of the teachers who use it, no matter how infrequently.

Should you need them, my contact details are below:

john.cuthell@mirandanet.ac.uk
Dr. J. P. Cuthell

232A High Street 

Boston Spa 

Wetherby 

West Yorkshire

LS23 6AD

+44 (0)1937 541015

0787 981 2004 

The MirandaNet Fellowship http://www.mirandanet.ac.uk is an e-community of practice for international ICT policy makers, teachers, teacher educators, researchers and commercial developers who are passionate about digital technology in teaching and learning and about using technologies to promote cultural understanding and democratic participation. 

July 9

Dear ICT Co-ordinator,

I know that the end of term is approaching very fast, and that there are a thousand and one things to do, but I would be grateful if you could spare a few minutes to contribute to some research.

Could I ask you to take a few minutes to complete an online questionnaire about the ways in which you use the TAG MAPS software?

The questionnaire is at:

http://www.mirandanet.ac.uk/tagmaps.htm
We are particularly interested in feedback from all of the teachers who use it, no matter how infrequently.

Should you need them, my contact details are below:

john.cuthell@mirandanet.ac.uk
Dr. J. P. Cuthell

232A High Street 

Boston Spa 

Wetherby 

West Yorkshire

LS23 6AD

+44 (0)1937 541015

0787 981 2004 

The MirandaNet Fellowship http://www.mirandanet.ac.uk is an e-community of practice for international ICT policy makers, teachers, teacher educators, researchers and commercial developers who are passionate about digital technology in teaching and learning and about using technologies to promote cultural understanding and democratic participation. 
July 16

Dear Colleague,

In the last few days before the end of term could you spare a few minutes to tell us how you use TAG MAPS software and what you think of it?

We have an online questionnaire at:

http://www.mirandanet.ac.uk/tagmaps.htm
We are particularly interested in feedback from all of the teachers who use it, no matter how infrequently.   There is also a questionnaire that pupils could complete.

Should you need them, my contact details are below:

john.cuthell@mirandanet.ac.uk
Dr. J. P. Cuthell

232A High Street 

Boston Spa 

Wetherby 

West Yorkshire

LS23 6AD

+44 (0)1937 541015

0787 981 2004 

The MirandaNet Fellowship http://www.mirandanet.ac.uk is an e-community of practice for international ICT policy makers, teachers, teacher educators, researchers and commercial developers who are passionate about digital technology in teaching and learning and about using technologies to promote cultural understanding and democratic participation. 

Appendix Three

Schools contacted

 The City Of Lincoln Community College

 Newlands School

 King Edward VI Camp Hill School For Boys

 King Edward VI Camp Hill School For Girls

 Our Lady And St Bedes RC School

 Budehaven Community School

 Sinfin Community School

 South Molton Community College

 Thurstable School

 Loxford School Of Science And

 Nicholas Breakspear Catholic School

 The Broxbourne School

 Invicta Grammar School

 Maidstone Grammar School

 Bowring Community Sports College

 Margaret Sutton Special School

 Arbourthorne Community Primary School

 Pipworth Junior School

 Valley Park Primary School

 Emmanuel Junior School

 Mosborough Primary School

 Deepcar St Johns CE Junior Sch

 St Thomas More RC Primary Scho

 Monteney Primary School

 Loxley Primary School

 Stannington Infant School

 Wisewood Primary

 St Wilfrids RC Primary School

 Mundella Primary School

 Woodseats Primary School

 Meadowhead Secondary School

 Newfield Secondary School

 Phillimore Park Primary School

 Lydgate Junior School

 Nether Green Junior School

 St Marie's Catholic Primary School

 Notre Dame Catholic High School

 Ecclesall CE Junior School

 Greystones Primary School

 Hunters Bar Junior School

 High Storrs School

 Birley Spa Community Primary School

 Charnock Hall Primary School

 Gleadless Primary School

 Ballifield Primary School

 St Josephs RC Primary School

 Woodthorpe Primary School

 Hazelwick School

 Bishop Veseys Grammar School

 The Ridgeway Middle School

 Baxter College

 St Georges Catholic Primary School

 Our Lady Queen of Peace RC Primary

 Christopher Whitehead Language College

 Blessed Edward Oldcorne Catholic College

 Westlands First School

 Holy Redeemer Catholic Primary

 Bengeworth CE First School

 City Of London School

 The Grammar School For Girls

Schools responding

Blessed Edward Oldcorne Catholic College

Christopher Whitehead Language College

City of Lincoln Community College

Invicta Grammar School

King Edward VI Camp Hill Boys

Margaret Sutton 

Meadowhead School

Newlands Girls’ School

Nicholas Breakspear School

Our Lady And St Bedes RC School

Sinfin Community School

The Grammar School for Girls Wilmington

Thurstable School

One Anonymous Primary School

No response





No response

















ICT = All;


En = 12; Ma = 7; Sc = 13; D&T = 6; Hi = 5; Geo = 10; MFL = 3; Art = 9; Mus = 6; Cit = 6; Careers = 3; SRE = 3; RE = 5; All = 1


























